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A Message From La Mia Pruitt, New NOC Chairperson

Last year while serving as the NOC Events Subcommittee chairperson, it dawned on me that our 

neighborhood provided great events for adults and for small children. But where were the teens and 

preteens? There needed to be events that also catered to this growing demographic. This year when I 

became the new Chairperson of the Neighborhood Outreach Committee, we set out to remedy our limited 

adolescent events. The youth of our neighborhood should have events for them and by them, and thus the 

birth of the NOC Junior Committee. Our neighborhood comprises many different backgrounds, 

demographics, and ages. The Dominion is home to the adolescents every bit as much as it is to the adults.  

The NOC Junior Committee (featured on page 4) recently held the first End of School Celebration, and you 

will see from the photos on page 5 how much the younger children were enjoying the evening - all run by 

the older students of the NOC Junior Committee.  Many adults also attended, and we had great comments 

from one and all.  We will continue to host events for the youth so be sure to watch for the announcements.

Finally, it is my pleasure to introduce our newest sub-committee chairs, Diana Lenfesty, Welcome Chair and 

Ginger McCollough, Events Chair.  Both have lived here in our beautiful community for years. Diana and 

Ginger both have served as members of the Dominion Country Club Women’s Forum. They are committed 

to creating exciting changes and connections this year. If you happen to see either of these wonderful 

ladies, please say hi, and let them know if you are interested in volunteering or have ideas that may benefit 

the neighborhood.

lamiapruitt@gmail.com
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NOC Junior Committee
New NOC Teens Group Established, Names First Leader

Hello, my name is Claire Harthan and I am a rising Junior at TMI Episcopal. At TMI, I have had previous 
experience in leadership, such as being a class representative multiple years in a row. With this leadership 
background, I have taken the initiative to lead the Junior Committee of Dominion in order for there to be 
more student participation in neighborhood events. 

This group is for kids of various ages to express their opinions and have a voice on what events will appeal 
to the younger generation. Joining this committee shows the support and dedication of members to make 
the Dominion community closer. 

The Junior Committee will meet regularly to prepare and organize future events alongside the NOC to 
ensure success and learn more about interests. The committee is also a fantastic way for kids to receive 
volunteer hours - whether that might be the setting up and/or cleaning up events or helping run activities. 

The Junior Committee not only is beneficial for receiving service hours, but it is an excellent way for kids to 
make new and unexpected friendships. The goal of the Junior Committee is to provide the opportunity to 
learn the values of leadership, time management, networking, unity, and responsibility, while still having a 
great time. 

In future years, we hope to see the Junior Committee continuing to spread more enthusiasm about the 
community and providing service projects and opportunities in the Dominion. If there is any interest in 
teenagers or kids joining, please feel free to email me at claireharthan@gmail.com. 
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What a fun way to kick 
off the summer!  The 
kids were happy and 
free, and our cake walk 
and laser tag were a 
huge hit!
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Every year, Texas recognizes National Night Out on the first 
Tuesday of October, which this year is October 4th. 

In The Dominion, this evening is celebrated within each of the 
individual 24 neighborhoods that make up our community. 

If you are interested in organizing your neighborhood’s National 
Night Out, please contact the DHOA office by phone or by email to 
sign up! noc@dominionhoa.com, 210-698-1232 

National Night Out is an annual world-wide event, which was 
started to help strengthen: 

• A sense of community 

• A stand against crime 

• Support for law enforcement and first responders (and in The 
Dominion, our own Allied Universal Security team!) 

Not sure how to go about organizing a National Night Out for your 
neighbors? Read the next page to learn how a small but mighty 
team of three organized their successful event in The Gardens, 
which has well over 200 homes! 
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National Night Out Hosting Tips 101:
A Recipe for Success!

By Sheila Brown-Kissner

The idea behind National Night Out is a serious subject but your neighborhood 
event should be anything but! Make it FUN for all ages! 

Last year, The Gardens residents Blanche Hamner, Pat Sharp and Sandy Turner 
(pictured) organized a fun and yummy filled event. Here are a few of their tips for 
stress free organization and hosting:

• Recruit a “fun” team to help you!

• Confirm with the DHOA the amount of funds available to help with costs and 
start planning! 

• Choose a location best suited for your event (pocket park, a vacant lot, a 
personal home) 

• Post flyers at common areas (such as mailboxes) to promote and generate 
interest and RSVPs 

• Keep the food and beverage choices simple. Blanche’s team actually prepared 
individual brown paper sack meals containing pulled pork sandwiches wrapped 
in foil packets, baggies with pickles and onions, bagged chips and a cookie. 
Water and soda were available, too. 

• Award some low-cost door prizes and ask a child to call out the winners. 

• Decorate with some balloons and have activities to engage kids (think Dollar 
General store!!!) 

• Inform the DHOA of the time and location of your event so they can 
coordinate delivery of trash cans and a group visit from SAPD, Fire 
Department, Allied Universal Security, Domino the Dog, and DHOA staff.
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Keeping The Dominion Beautiful!
Maldonado Nursery and Landscaping

By Sheila Brown-Kissner

10

Curb appeal! We all know that enhanced curb appeal is essential when selling homes. The same is true for selling the 
community.

For 10 years now, Maldonado Nursery and Landscaping, Inc., which has been in business since 1987, has been The 
Dominion’s trusted vendor to maintain the entrances and interior common areas within our community. No easy feat!
And while a complete checklist of all the tasks they routinely perform is too long to list, here are their chief duties:

• Mow, edge, and remove trash for approximately 125 islands & common areas. Frequency of this service varies from 
1x per week to “as needed” according to the area. A community map and correlative schedule can be viewed on the 
next slide.

• Install seasonal colors at the three entrances (Spring, Summer & Fall).

• Oversee more than 100 SAWS water meters and the irrigation systems watering the islands and common areas. This 
includes an annual audit on the entire system via inspection of each controller and the individual zones, which is then 
reported to SAWS and DHOA management.

The Maldonado team responsible for getting this all done is comprised of 25 maintenance crew members, two full time 
irrigation technicians, one maintenance manager, and one irrigation manager. Additionally, one account manager and a 
Regional Vice President are dedicated to ensuring our “customer satisfaction”!

DID YOU KNOW? An “auto mow” program is available to vacant lot owners! Depending on the weather, lots are mowed 
once a month during the growing season, which is typically March through October.  The cost of this service for lot 
owners depends on the lot size and ranges from $58 to $100. To sign up for this service, simply contact the DHOA office 
at 210-698-1232.
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Landscape Maintenance Where You Live
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Maintenance Schedule: 

Level One: Once per week 

Level Two: Every two weeks 

Level Three: Once Per month 

Level Four: As needed 
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Thank you to 
these 11 
Maldonado 
team members 
for taking a 
quick break 
from their day 
so we could 
capture this 
photo!



Super Rob’s and Grumpy Mike’s Excellent Recycling Adventure
Anonymous

Welcome to the often-misguided adventures of Super Rob and 
Grumpy Mike.  From time to time, the Voice of the NOC will 
follow these two characters as they explore the many unseen 
and unknown aspects of our DHOA.  Please understand that 
this duo bears no resemblance to Batman and Robin – think 
more like “Three Stooges minus one.” 

For this first report, The Voice of the NOC followed them on 
their May trip to our new waste removal and recycling 
provider – Republic Services, and its San Antonio recycling 
center, in hopes of learning more about the business of 
recycling.

Turn the page to learn more about how Republic Services 
brings the DHOA  “Recycling Simplified 1-2-3.”
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Super Rob and Grumpy Mike make their 
entrance into the Republic Recycling Center 
in San Antonio decked out in their new 
personal protection equipment.    
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Recycling Simplified 1-2-3

1.  Always throw these items
into your Recycling
Container

• Flattened cardboard – break down 
your boxes! (no greasy pizza boxes 
please);

• Metal and aluminum cans;

• Paper, including all your junk mail (no 
soiled paper);

• Plastic bottles and jugs;

• Empty, Clean, and Dry - Now that 
you know what to throw in your 
Recycling Container, make sure your 
metal cans and plastic bottles and 
jugs are Empty, Clean, and Dry 
before they go into your Recycling 
Container.
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Recycling Simplified 1-2-3

2.  Never throw these items
into your Recycling
Container

When in doubt, throw it out! (into your Trash Container)



Recycling Simplified 1-2-3

3.  Never bag your recyclables

There is a common misconception that 
plastic bags and flexible packaging are 
recyclable, but they are NOT.  They clog up 
the recycling machinery and slow the 
loading, sorting, and packaging processes.

This is the opposite of what you do with 
your waste products, which should go into 
your Trash Container in a plastic bag.  

Remember, keep your recyclables “loose” in 
your Recycling Container.
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Republic’s State-Of-The-Art Technology Drives Recycling Processes
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The sheer scale of Republic’s 

state-of-the-art recycling center 

is impressive.

A multi-story combination of 

computers, robot “pickers,” 

optical sorters and sifters, 

magnets, fast moving conveyor 

belts, and very few hands-on 

tasks for employees allows for a 

rapid turnaround of your raw  

recyclables.  From raw mixed 

recyclables from your recycling 

container entering the process to 

clean separations of those 

recyclables by type (paper, metal 

cans, plastic, etc.), as much as 

350 tons of raw recyclables can 

be processed every day.

To see a video of Republic’s recycling technology in action, please click on the picture above.

https://www.youtube.com/watch?v=6Bwlii0m39M


Thank You Republic Services For a Job Well Done!

The DHOA transition from WM to 
Republic was done nearly flawlessly in 
less than 60 days!

Special thanks go to Chelsy Crisp 
Segovia from Republic and the DHOA’s 
own Lisa Fratangelo for coordinating 
and then executing this outstanding 
transition!

Oh, and thanks to our heroes for 
trying to get to the bottom of 
Recycling!  Looks like they may have 
been “canned” for their efforts!
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Financial Report – Second Quarter 2022
By Mike McCray, DHOA Treasurer

• Halfway through 2022, YTD Operating 
Revenue is slightly higher than YTD 
projections and remains slightly higher 
than YTD FY21 totals.   

• YTD Operating Expenses are nearly  
($61,000) more than the YTD Budget.  
Landscape expenses account for more 
than half of the negative variance, as 
water charges and irrigation system 
maintenance have risen with the 
seemingly never-ending torrid 
temperatures.

Legal Expenses (included in G&A)
exceed the YTD Budget by almost
($30,000), the single largest Operating
Expense overage.

• Please be assured that when financial 
results are below expectations (negative 
variances), the Finance Committee will 
always focus on ways to correct the 
negative variance or compensate for it 
with surpluses in other areas.  
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Financials

June YTD 

Actual

June YTD 

Budget

June YTD 

Variance

June YTD 2021 

Actual

Variance From 

YTD Last Year

REVENUE
Assessments 2,397,719$          2,384,020$          13,699$               2,283,144$          114,575$             

HOA Entry Fees 162,500$             165,000$             (2,500)$                240,000$             (77,500)$              

Other Revenue 286,190$             272,852$             13,338$               282,485$             3,705$                 

Total Operating Revenue 2,846,409$         2,821,872$         24,537$              2,805,629$         40,780$              

EXPENSES
Development 137,018$             118,692$             (18,326)$              108,940$             (28,078)$              

Landscaping 614,387$             580,530$             (33,857)$              508,552$             (105,835)$            

Security 1,114,480$          1,103,866$          (10,614)$              994,513$             (119,967)$            

ACC 11,640$               12,270$               630$                     11,640$               -$                     

NOC 48,478$               58,750$               10,272$               6,081$                 (42,397)$              

G&A 518,649$             509,943$             (8,706)$                456,799$             (61,850)$              

Total Operating Expenses 2,444,652$         2,384,051$         (60,601)$             2,086,525$         (358,127)$           

Net Operating Revenue 

Before Transfer to Reserves 401,757$            437,821$            (36,064)$             719,104$            (317,347)$           

Less Transfer to Reserves:

$/Unit Transfer 189,949$             191,179$             (1,230)$                238,015$             (48,066)$              

HOA Entry Fee Transfer 172,500$             165,000$             7,500$                 240,000$             (67,500)$              

Vineyard Transfer 7,200$                 7,200$                 -$                     7,200$                 -$                     

Net Operating Revenue After 

Transfer to Reserves 32,108$              74,442$              (42,334)$             233,889$            (201,781)$           



If you would like to make a 
comment or ask a question 
about something 
you have read in 
VOICE OF THE NOC,
please send an email to:

noc21voice@gmail.com

La Mia Pruitt
NOC Chairperson

Carole Minton
Editor, VOICE OF THE NOC 

Sheila Brown-Kissner
NOC Welcoming Lead

Karen Pyron
NOC Welcoming
Sub-committee

Mike McCray
Technical Editor

Amber Casillas
DHOA Staff Liaison
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The Dominion
Neighborhood Outreach 

Committee

Fostering meaningful homeowner connections through 
outreach volunteers and neighborhood social events
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